
EXECUTIVE PROFILE  /  2026  /  18+ YEARS IN IT

VLADIMIR PETROV
CIO × AI × ROI

TARGET MANDATE: CIO - IT FUNCTION TRANSFORMATION, ENTERPRISE AI, TECHNOLOGY ECONOMICS

I lead IT, AI and R&D.
I own the budget,
the team and outcomes.

I own IT strategy and architecture. I assess
investments by ROI and take projects to launch.

I manage TCO, IT budgets and the investment portfolio;
I clarify accountability.
I build R&D from hypothesis validation to a production-
ready product and commercial launch.
I create AI capabilities for specific business needs;
I control security and economic impact.

CURRENTLY

Chief Information
Officer (CIO)
Gazprombank Tech

I calculate project economics first. Then I select
the architecture and team.

MAXIMUM SCALE AND RESULTS

RUB 1B+
largest IT budget

managed

up to 170
employees / 10 functions

1M+
devices on a global

platform

30% to 70%
R&D projects advanced

to serial production

"Gran": MVP in 6 months  •  full payback in 2 years

cio@vapetrov.ru Moscow  •  open to business travelvapetrov.ru

LinkedIn: Vladimir Petrov

mailto:cio@vapetrov.ru
https://vapetrov.ru
https://www.linkedin.com/in/vladimir-petrov-428804b8


EXPERIENCE AND RESULTS CIO × AI × ROI

18+ years in IT. Led teams of up to 170 people and IT budgets exceeding RUB 1 billion.

CIO RESPONSIBILITIES

IT strategy and operating model
Enterprise development and
support
Budget, TCO, ROI, investment
portfolio
Vendors: sourcing / insourcing
Infrastructure, security, CII

AI / GenAI

AI use-case selection and impact sizing
On-prem LLM, RAG, agents
Evals, guardrails, governance
Integration, security, production

EDUCATION AND RESEARCH

Lomonosov MSU, Mechanics & Mathematics -
full-time postgraduate study, 2024-2026;
program not completed; qualifying exams passed.
Independent AI research in information security
continues.
MSU CMC - professional retraining, 2021.
State University of Management - retraining, 2018.
Higher education - Organization Management, 2013.

Gazprombank Tech - current role and transformation
Chief Information Officer (CIO)  |  2026-present

Own enterprise development and support, infrastructure, information security and vendor management. Audit systems and costs,
clarify accountability and assess development options by ROI.

Gaskar / View Lab
IT Director / Digital Transformation Director  |  2024-2025

Led 10 functions and a team of about 170. Built the holding company's AI function; transformed R&D and QA. Developed CV/SLAM
for UAVs and RAG assistants. Ensured compliance with critical infrastructure requirements and Federal Laws 187-FZ and 152-FZ.

"Gran" - telemedicine platform
IT Director  |  2021-2023

Built the technology function from scratch: a core team of 15 senior/team lead-level specialists and about 100 project participants.
Delivered the MVP in 6 months. Designed the AI component, architecture and security perimeter. Load test: 1,000 video sessions.

Quasar Meta System / Zenit Bank
CIO / CTO; Head of Regional IT Support  |  2018-2020

Quasar: annual budget about RUB 500M; 50 employees plus contractors; 1M+ devices. Five products launched on schedule and within
budget. SLA 99%; ML scoring launched; 152-FZ/GDPR compliance achieved; Due Diligence passed. Zenit Bank: 150 specialists;
IT launch of 30 branches.

30% to 70%
projects advanced to production

-60%
late defects

1.5-2×
development-cycle gain

up to 95%
guidance accuracy

6 mo.
to MVP

30-40%
faster reporting

2 years
full ROI

1M+
devices

5
products

99%
SLA

150
specialists

PROJECT AND CRISIS-MANAGEMENT ROLES  |  2023-2024
Telecom, IT staffing, IoT, oil & gas. Built product and project offices, launched development centers and implemented AI/RAG.
Reduced time-to-market by 20% and attrition in critical IT roles by 10%. Reduced contractor dependency.

cio@vapetrov.ru

Sharing with third parties and inclusion in talent pools - subject to approval.
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